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Today’s Talk

e Overview and status update

* Recent Successes

e Closer look at Daimler and Volvo
e Infrastructure Assets and Support

e Importance of Foreign Direct Investment (FDI)

e GBD changes and Division of International Strategy & Trade




Building Momentum

S5+ billion in recruitment in 2011, 2013 and
2014.

South Carolina is a leader in the Southeast

region in manufacturing job growth — up
10.6%!

Record exports in 2014 at $29.7 billion!
#1 for FDI again!




Industry Recruitment Success

Current Year

Jan. 2011 - Present

108 projects
14,432 jobs
S2.960 billion

536 projects
72,781 jobs
S17.647 billion




Top 2015 Announcements, by job creation

Company | County _______|Investment | Jobs | Product ___

Volvo Cars Berkeley $500,000,000 2,500 Automobiles

Red Ventures Lancaster $90,000,000 1,500 Marketing
Mercedes-Benz Vans Charleston $500,000,000 1,300 Automobiles
Movement Mortgage Lancaster $22,000,000 650 Mortgage lender
Rite Aid Spartanburg $90,000,000 600 Distribution

ZF Transmissions Gray Court Laurens $22,500,000 545 Transmissions
Amazon.com Lexington NA 500 Distribution
Schaeffler Group USA Inc. Chesterfield/Spartanburg/York $163,800,000 443 Precision products
Haier America Refrigerators Kershaw $72,000,000 410 Appliances

Dollar Tree Cherokee/Spartanburg $104,400,000 400 Distribution
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Volvo Cars – first American manufacturing facility
Red Ventures – recent announcement will more than double the size of the company’s current S.C. workforce
Mercedes-Benz Vans – first full van manufacturing plant in North America
Movement Mortgage – moving headquarters from Virginia Beach to SC
Rite Aid – distribution operation will support 1,000 Rite Aid stores across the Southeast, including 95 in S.C. 
ZF Transmissions Gray Court – project will increase company’s SC workforce to 2,000+
Amazon.com – Company has brought more than 1,500 jobs to Lexington County since 2012
Schaeffler Group USA – supplier to the aerospace and automotive industries
Haier America Refrigerators – Haier was the first Chinese company to establish manufacturing operations in the U.S. when it broke ground on its SC operations in 1999
Dollar Tree – in addition to its new distribution facility, company operates 100+ stores in S.C.



Mercedes-Benz Vans

e S500 million investment

e 1,300 new jobs

e Charleston County

e Plant construction
expected to beginin 2016
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The commercial van segment is exploding in popularity in the U.S. right now with a vast array of recent products from multiple marques

build the next-gen Sprinter domestically.��According to Mercedes, construction of the new plant will begin in 2016, and when complete, the site will cover around 200 acres, including a body shop, paint shop and assembly line. It will also employ 1,300 people who will be building Sprinters badged as both Mercedes and Freightliner models.��Mercedes currently has to ship some partially disassembled Sprinters into the US from Germany, paying import duties on them, and then the company puts the vans back together at a site in Ladson, SC. The process obviously adds costs to the models, and the domestic factory should mean a more price-competitive vehicle. Plus, a local factory means quicker deliveries to dealers.��Despite the laborious import process, the Sprinter is a hit in the US. Mercedes sold 25,745 of them in 2014, which made the country the van's second-largest market behind Germany. They were first launched here in 2001 and since then have gained a nine-percent market share in the segment, according to the company.

Mercedes-Benz Vans pursues a dual-brand strategy in the U.S., where it offers the Sprinter as both a Mercedes-Benz and a Freightliner-branded vehicle. Sprinters of both brands will also roll off the assembly line at the future plant in Charleston.�


Volvo Cars

S500 million
investment

2,500 new jobs
Berkeley County
Production expected
to beginin 2018



Presenter
Presentation Notes
First American Plant
First plant (excluding China) company has built in 50 years

465,866 units sold worldwide (2014)
~57,000 units sold in the US
60 years selling in the US
Soon to be 5 car manufacturing plants
5 component plants (engines, brakes, body)

New US branding and sales strategy
14 new models in 3 years

Project allowed us to develop a 6700 acre industrial park

Clearing and grading started
Vertical construction to being in 1Q 2016
Production in the first half of 2018


Why Volvo Chose South Carolina

Workforce training
Infrastructure, including the Port of
Charleston

Team South Carolina
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Workforce and training programs:
readySC
Since its inception in 1961, readySC has trained more than 280,000 workers. 

Infrastructure
Port of Charleston can meet Volvo’s needs.
Roughly $2 billion in improvements underway or planned.
New container terminal, harbor deepening, new intermodal rail yard, etc.

TEAMWORK



Volvo Site
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Volvo Cars specifically sought a well-placed footprint in the United States.

6825 acre site


Infrastructure for Industry Recruitment

The Volvo project a great example
of how Team South Carolina works
to make sure locating companies
have infrastructure in place to
succeed.
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The Department of Commerce works closely with DOT, rail providers, utilities and county/local governments to ensure that companies have the resources and infrastructure needed to succeed.

Volvo project:

Improvements to exit 187 – SC Highway 27
-handle increased traffic

Widening Highway 27 from 2 lanes to 3 from the interchange to an entrance into the site

Widening Highway 176 into the site from the North – also from 2 lanes to 3

Building a new road through site which essentially exists now as a logging road – this road will be the main north / south road though the site and connect a new interchange to 176

A new interchange – Exit 189 that is planned for completion in 2019

Rail

Also water and wastewater improvements to serve the site.


Rural Infrastructure Authority

e To facilitate development in rural areas, the
Rural Infrastructure Authority was
established by the General Assembly

e Secretary of Commerce serves as chairman

e Since 2013, RIA has approved $36 million in
grants for 117 projects statewide
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Since 2011, South Carolina has been able to successfully bring more than 18,000 new jobs and over $4.5 billion in investment to our rural areas.


Infrastructure-Related Incentives

e Economic Development Set-
Aside program
e Rural Infrastructure Fund
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Economic Development Set-Aside Program
The Economic Development Set-Aside Program assists companies in locating or expanding in South Carolina through road or site improvements and other costs related to business location or expansion. Overseen by the Coordinating Council for Economic Development, it is the Council’s primary business development tool for assisting local governments with road, water/sewer infrastructure, or site improvements related to business location or expansion.

Rural Infrastructure Fund
The Rural Infrastructure Fund (RIF) assists qualified counties in the state's rural areas by providing financial assistance for infrastructure and other activities that enhance economic growth and development. It can be used for job creation and/or product development. Qualified counties are designated as “Tier III” or “Tier IV” by the Department of Revenue and have received approval for an economic development strategic plan by the Coordinating Council for Economic Development.



S.C.’s Infrastructure Assets

Interstate highway system
Energy

Railways

Ports



Presenter
Presentation Notes
Interstate highway system: South Carolina is crisscrossed by five interstate highways. The state is a mere two days’ drive from nearly 208 million Americans – a whopping two-thirds of the U.S. population. 

Energy: Costing approximately 15 percent less than the national average, the state attributes its low-cost, reliable power to a diverse mix of energy sources, including hydroelectric, nuclear, coal, natural gas and other renewable resources. Due to investments in nuclear power infrastructure, South Carolina also maintains stable electricity costs.

Railways: CSX Transportation and Norfolk Southern and several short line railroads combine to offer rail service in every metro area, operating almost 2,300 miles of rail across each of S.C.’s 46 counties, moving more than 40 million tons of freight in S.C. each year.

Ports featured in coming slides.


Palmetto Railways

e Established in 1969

e Adivision of the S.C.
Department of Commerce

* Provides technical
assistance and consulting
services in railroad matters
to state, local and municipal
governments.

* Proposed intermodal facility
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Palmetto Railways promotes the economic viability of the State of South Carolina by providing safe, efficient and cost-effective rail solutions to facilitate the movement of freight and to support economic development efforts.

Intermodal Facility: will provide equal dual rail access ensuring competition among Class 1 railroads benefiting all shippers utilizing South Carolina’s port facilities. 90-acre site is located on the on the Eastern boundary near the center of the former Charleston Naval Complex in North Charleston, SC.




South Carolina Ports

Deepest Shipping Channels in
the Southeast
— Grew 14 percent in FY 2015
ol Il H*“‘I\‘m -“ ay = Grew more than 2 times the
il ‘““ i !lll ""“"“‘\ g 2. ANEED national port market average

It A ’ Handled 1.095 million
e containers in FY 2015
Served 1,922 vessel calls last

year
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The jewel in the crown of South Carolina’s infrastructure is the Port of Charleston. 
 
The Port of Charleston is the seventh largest container port in the U.S. and has been ranked first in customer satisfaction by World Trade magazine.
 
An economic development engine for the state, port operations are responsible for 1 in 11 jobs across South Carolina and nearly $53 billion in economic activity each year.
 
The Port is an integral part of global supply chain for both BMW and Mercedes, importing major components and exporting finished vehicles.
 
About 70 percent of all BMW X models made in South Carolina are exported to markets around the world.



Inland Port

e Openedin 2013

e Tremendous asset for economic development and
industry recruitment

e Extends Port’s reach 212 miles, providing shippers
with access to more than 95 million consumers
within a one-day drive
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When the Inland Port opened in 2013, project officials anticipated an initial capacity of 40,000 containers per year, with the total capacity eventually reaching 100,000. During its second year of operation the facility handled 58,000 containers.



Distribution Success

Rite Aid Dollar Tree
e S90 million investment e $104.4 million investment
e 600 new jobs e 400 new jobs
e Spartanburg County e Cherokee & Spartanburg

Counties
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S.C.’s infrastructure assets, such as the Inland Port, have led to a robust transportation, distribution and logistics sector. 

This year:
Rite Aid –
900,000 sf 
1,000 Rite Aid stores in SE US
1st new facility in 15 years
In April 2014, after a comprehensive review of its supply chain and logistics network, Rite Aid announced its plan to consolidate three of its existing distribution centers, located in Tuscaloosa, Ala.; Charlotte, N.C.; and Poca, W.Va., into one new facility, as part of its ongoing efforts to improve operating efficiency across the company. The new site’s convenient location along the I-85 corridor offers easy access to markets across the Southeast.
Overall construction on plant expected to be completed in early January 2016.�
Dollar Tree
1.5 million square feet
Access – widening of I-85 and inland port
Hiring expected to begin in the first quarter of 2016



South Carolina:
Global Marketplace
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International Investment in SC

From 2009-2014:
Over $13 billion in new FDI
Creating over 29,000 jobs

Nearly 1/3 of all jobs announced in the

Past 5 years have been a result of FDI. * More than 1,200

international
operations in SC

Flag size represents the total number of companies for each

country of origin within a specific county. Locations are only °

a representation of operations in the county and are not M ore tha n 100’000
meant to show a specific location. emp | oyees




SC’s International Presence




We are not alone: Europe example

] Member
[] Non-Member

Colorado
Florida
Georgia
lllinois
Indiana
lowa
Kentucky
Louisiana
Mississippi
Missouri
North Carolina
Ohio
Pennsylvania
South Carolina
Utah
Virginia
West Virginia




|

State European Offices

Germany
FL, GA, IN, IA, KY, MS,
NC, PA, SC, TN, UT, VA,
WV

Ireland
CO

United Kingdom

FL, GA, LA, MS,

MO, PA, VA, IN
France
FL, PA



Other Players in the Market




Division of International Strategy & Trade

e Division formed on November 15

« Two prong approach to the new division
— International Operations

* Four offices, missions, trade shows and
lead generation

— Enhancing our Export Promotion programs
and assistance




Division of International Strategy & Trade

International Operations Prong

Four international offices

— Europe (Munich)
— Japan (Tokyo)
— China (Shanghai)
— India (Delhi)
FDI Missions (10 scheduled for 2015)
International Trade Shows & Events (9 scheduled for 2015)
— SelectUSA
International Lead Generation
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Missions (10)
 - Israel
Japan 1 & 2
China 1 &2
 Canada
Europe 2
Uk
Latin America
India 

International Trade shows 




What Can Exporting Do for South Carolina Companies?

International trade is an economic development tool that helps create
jobs, retain jobs & helps companies become better companies.

 Diversifies customer base for greater success in tough economic
times (market diversification).

e Serves as a catalyst to identify other new & emerging markets for
products (70% of world’s purchasing power is outside of the U.S.).

 Helps companies grow & be more competitive against broader
competition.

 Help companies enjoy greater economies of scale (export sales tend to
be larger than domestic sales).




Division of International Strategy & Trade

Export Promotion Prong

— SC based small business manufacturers, service providers, and
agricultural producers companies are ideal for export assistance

— Team has gone from 6 in 2001 to 1in 2010

— STEP and SCOPE Grants

— Five Trade Missions/Shows planned for 2016

— Host seminars and provide counseling

— Travel with existing business team on SC company calls




New China Strategy

.Munich

Tokyo
@

@ Columbia New Delhi
@ Shanghai

Wally Wang — Sr. PM




Global Business Development Division




Contact Us:

S.C. Department of Commerce
1201 Main Street, Suite 1600
Columbia, S.C. 29201

803-737-0400 Main Phone

www.SCcommerce.com

South Carolina

) South Carolina JUSt right.

Department of Commerce
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